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Supporting the construction sector
and built environment across Exeter,
East Devon and Teignbridge to build
their future workforce.

Building Greater Exeter was set up to support
the construction sector across Exeter, East
Devon and Teignbridge, to meet its skilled labour
requirements, now, and in the future.
We launched the project two years ago and since then the project has
provided many positive outcomes for the sector, supporting young
people, jobseekers and everyone to understand the opportunities that
are available within the construction sector.
With our partners we have promoted construction as a career of choice
to young people by attending over 30 events, reaching over 35,000.
We have created many opportunities for schools to engage with us and
delivered an online Education Hub.
In addition we launched the ‘Construction Job Shop’ to promote local
vacancies and training opportunities and attended numerous events to
support employers with recruitment and upskilling.
This year we haven’t been able to deliver as much activity as hoped, so
the majority of outcomes were achieved by March 2020. We are however
still busy attending virtual events, creating digital assets and looking at
creative ways to promote careers in construction.
Many thanks to all our partners for your ongoing support, which makes
this activity possible.
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Thank you to all our project partners
Building Greater Exeter would not be possible without
the generous support of our project partners who give up
their time, knowledge and expertise, along with a financial
contribution to help deliver the activity.

This review provides an overview of the
key activity delivered in collaboration
with our partners in the past two years,
under our three main areas of focus:
1. Inspire the future workforce
through an effective engagement programme
with schools and young people

2. Support employers
Recruitment and upskilling
3. ‘Employment and Skills Plans’ on all major
developments
Support the adoption of the National Skills
Academy for Construction model through the
Client Based Approach

“

Collaboration and partnership is at the heart of all that
we do well at Exeter College. Building Greater Exeter has
forged some exceptional alliances across construction for
the benefit of young people and businesses alike.
Mike Blakeley, Exeter College
Director of Apprenticeships and Employer Engagement

”

1. Inspire the Future Workforce
Building Greater Exeter compiled a range of opportunities and resources
to offer pupils, teachers and parents a variety of ways to find out more
about careers in construction and the built environment, along with
further education and training options, these include:
Construction Education Hub
In March this year we launched the
online Education Hub, which offers a
wide selection of engaging activities and
educational resources for different age
groups, including a dedicated area for
parents and teachers. Click here for more

Opportunities for Schools
Distributed to secondary schools
and on our website, a downloadable
PDF outlining eight different ways
BGEx and partners could support
them including: career presentations,
attending events and drop down day
activities. Click here for more
Construction Careers

Building Greater Exeter

CHOOSE A CAREER
IN CONSTRUCTION
More women than ever are choosing a
career in construction and the sector
offers a variety of STEMM careers.

Electrical Engineer
Electrical engineers are specialists who design,
develop and maintain electrical systems
for buildings, transport systems and power
distribution networks. You’ll need a good
understanding of engineering science, maths
and computer skills. There are several routes
to becoming an electrical engineer. You could
complete a university or college course, or an
apprenticeship.

There are so many rewards and
benefits of working in construction,
with plenty of room for career
progression and skill development.
Choose the subjects you need and
build your skills – here are just a few
examples of the many jobs available.

Architect
Architects are responsible for designing the
buildings and spaces where we live. They design
new structures and renovate older buildings,
providing you with the opportunity to shape your
future and the world we live in. You’ll need to
be analytical in your thinking, be well organised
and have good attention to detail. You can
train to be an architect at university, through an
apprenticeship, or on-the-job training.

Allana Brimacombe
Senior Quantity Surveyor
Midas Group

Ecologist
Ecologists study the relationship between
plants, animals and the environment. They look
at how animals and plants inhabit a particular
environment, and report on the likely impact of
any proposed construction works. Depending on
the job in hand, they could spend time working
outdoors, at a university, in an office or in a
laboratory. There are several routes to becoming
an ecologist, including a university course, or an
apprenticeship.

Allana is a Quantity Surveyor – essentially,
this job manages the cost of a construction,
ensuring that a project does not run over
budget.
‘I did an Accounting and Finance degree
at university but didn’t really know what
I wanted to do! My father works in the
construction industry so I’d always been
interested.’
‘I love the variety, the different types of
projects that you get to work on (for example
schools, hospitals, hotels, apartments). I work
with different people, in different locations
and different build constructions. Being
promoted to Senior Quantity Surveyor has
been a really proud moment in my career!’

DID
YOU KNOW?
The Shard in London was designed

Video Assets and Resources
We are currently unable to attend events
in person, so we have created video
assets and factsheets to support schools.
We launched our own YouTube channel
to share our videos and our partners. As
part of Ada Lovelace Day we produced
a 10 minute film ‘Celebrating Women in
STEMM’ to promote construction STEMM
careers, which has been viewed 160 times.
Click here for videos or resources

by a woman. Roma Agrawal’s work
earned her the Diamond Award for
Engineering Excellence from the
Association for Consultancy and
Engineering in 2014.

www.buildinggreaterexeter.co.uk

We are currently working on other films to promote
construction careers including local projects,
St Sidwell’s Point and the Nightingale Hospital.

PROJECT REVIEW 2018 – 2020

WWW.BUILDINGGREATEREXETER.CO.UK

Events
We have attended more
than 30 events with our
partners to ensure the
sector is represented, and
to promote construction
and the built environment
as a career of choice
reaching more than
35,000 young people
including:

National Apprenticeship Show SW
Westpoint - 2019 and 2020.
This year we teamed up with Building
Plymouth, Shared Apprenticeships SW
and CITB, along with lots of construction
apprentices to help inspire the future
workforce. The event was attended by 7,767
visitors from across the south west.

Apprenticeship Expo
Exeter College 2019 & 2020. Each event was
attended by over 2,000 and we organised a
dedicated construction zone with hands on
activities delivered by our partners.

Big Bang Careers Fair
Westpoint 2019 we teamed up with Building
Plymouth and 50 of our partners to deliver a
construction zone both inside and out, with
lots of hands on and engaging activities.
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“

The relationship with Building Greater Exeter and their
construction partners has helped increased awareness of the
many career options in construction with students and teachers.

”

Theresa Falconer, Careers Lead, Teign School

School events
Presented and attended at over 20
school career fairs, assemblies and
events with our project partners.

Careers Leader Conference – 2019
Attended by 70 career leads from
across the SW, where we presented and
organised a construction activity for them
to engage in and take back to their own
schools. This year we are attending their
virtual event.

St Sidwell’s Point event
Hosted an event for Exeter Career Leads
at St Sidwell’s Point, one of the world’s
most energy efficient leisure centres,
to promote the different roles in the
building’s design and construction.

Heritage Trade Event
Supported CIOB Heritage Trade Event,
to engage local schools, with a dedicated
session for them to promote heritage
construction methods.
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2. Support Employers
Recruitment and Upskilling
Building Greater Exeter ensured the sector was represented at a range of
appropriate events to increase the profile of the sector and the variety of
opportunities to a wide range of audiences, including:
•
•
•
•

Exeter City Council Jobs Fairs - each event was attended by over 1,500
FlyBe Recruitment Event
Service Leavers Resettlement Fair
Channings Wood – Prison resettlement event

Construction Job Shop
Launched by Councillor Bob Foale in March
2020 to promote local vacancies and
training opportunities. Initially face to face
and now as a weekly telephone service,
and also available 24/7 on our website.
Click here for more

Supply Chain Event Jan 2020
Delivered in conjunction with the
Southern Construction Framework,
where with our partners we promoted
the benefits and encouraged and
assisted employers to ‘take on an
apprentice’.
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‘Take on an Apprentice’
Flyer produced for distribution through our
construction partners to their supply chain,
to encourage them to take on an apprentice.

Construction Ambassadors
24 new construction ambassadors
trained with CITB, to help promote
careers in construction at various events.

Building Growth SW
Supported successful application to CITB,
activity run by our project partner YTKO
and we teamed up on different activities
including the Job Shop and presentations.

Training bursary
Launched ‘Inspire a Generation’ a training bursary
for construction professionals. The initiative
provides a unique opportunity for experienced
construction professionals to undertake training
to become an assessor and teacher, but due to
the current situation, will take place in 2021.

Exeter Works
Provided construction content and link to our
Job Shop for this new initiative to provide a
one stop shop for employment information.

In addition, we work closely with Jobcentre Plus, meeting
regularly and providing presentations to their team to ensure
construction opportunities and the Job Shop are promoted.
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3. Adoption of the Client Based Approach
‘Employment and Skills Plans’ on all major developments
Building Greater Exeter is working closely with the planning teams from
the local authorities engaged in the project to ensure ‘Employment and
Skills Plans’ (ESP) are delivered on all major developments.
We have met with housing and procurement teams and Exeter City Living to ensure
ESP are part of the tendering process. We have also provided help and advice to
companies on setting up and delivering their ESP, providing opportunities for more
people to experience and join the industry, helping to secure the future workforce.

Devon District Council is proud to be founder sponsors of
“ East
BGEX. As well as supporting our major construction employers with

known challenges around recruitment and skills development, the
BGEX initiative directly benefits our unemployed and small business
base through the promotion of the Client Based Approach,
non-agency employment and stronger local supply chains.
Rob Murray, Economic Development Manager
East Devon District Council
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Communication
Industry Updates
In order to keep project partners and the wider
community up to date with the project’s progress three
face-to-face meetings were held in Dec 2018, May 2018
and Dec 2019. These have been replaced for the time
being by regular industry updates.
Click here for more

Project partner oppertunities
Project partners also receive regular emails to notify
them of the opportunities available.
Website
The BGEX website has been refreshed and is
continually updated with new content and case
studies.
Branded banners
We hope you have spotted our banners around the
local area.

External meetings and events
The project manager has attended and presented at
more than 150 different meetings and events in the
past two years to promote and progress the project
and to help connect partners, young people and job
seekers to the opportunities available to them.
Awards
Finally, we were thrilled to win an FSB Award in
October 2019 for the work we do to ‘support the
skills agenda either with apprentices or through
other training schemes’.

Social Media

Our social channels have grown in followers:

722

Twitter followers
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Special thanks
Special thanks to our Chair Matthew Cousins, who has represented the
project at numerous events and has successfully chaired 15 steering group
meetings. Also, many thanks to all those that have participated in our
steering group over the past two years, your input has helped to inform the
strategic direction of the project, current steering group includes :

Matthew Cousins
Apex Scaffolding (Chair)

Phil Bailey
Bam

Dawn Chamberlain
Building Greater Exeter

Rob Murray
East Devon District Council

Rosie Bates
Exeter City Council

Mike Blakeley
Exeter College

Kate Ellis
Kier Construction

Julian Phillips
Mi-Space / Midas

Kristina Cousins
PGL Training Limited

Allie Clark
Teignbridge District Council

Theresa Falconer
Teign School

Paula Hook
Willmott Dixon

Charlotte Olver
Vistry Partnerships
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