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Thank you to our project partners
Building Greater Exeter would not be possible without
the generous support of our project partners who give up
their time, knowledge and expertise, along with a financial
contribution to help deliver the activity.
Current project partners include:

Supporting our
local construction sector
We launched the project three years ago and since then it has provided many
positive outcomes for the sector, supporting young people, job seekers and
everyone to understand the opportunities that are available within the construction
sector. In February 2021 we welcomed Jennie Linzell to the Team on a Graduate
Internship as Project Coordinator.
Despite the pandemic we have created many opportunities for schools to help them
promote construction as a career of choice, including video resources and with our
partners delivered virtual activities and work experience. We are now starting to
deliver face to face activities and support schools at their career events.
This year we launched our online ‘Construction Training Directory’ connecting
employers and potential learners to over 250 courses in construction and the built
environment in Greater Exeter.
In addition we continue to support employers through our Construction Job Shop
and promoting opportunities for jobs and training at a variety of events.
Working closely with the planning teams at the local authorities engaged in the
project we are starting to see more opportunities for jobs and training in the local
area through Employment and Skills plans.
Many thanks to all our partners for your ongoing support

Dawn Chamberlain
Project Manager
Building Greater Exeter

Rosie Bates
Skills & Business Manager
Exeter City Council
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Matt Cousins
Chair and Commercial Director
APEX Scaffolding

Jennie Linzell
Project Coordinator
Building Greater Exeter
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1. Inspire the Future Workforce
Despite the pandemic Building Greater Exeter compiled a range of opportunities
and resources to offer pupils, teachers and parents a variety of ways to find out
more about careers in construction and the built environment, along with further
education and training options, these include:

NATIONAL APPRENTICESHIP
WEEK

This review provides an overview of the key
activity delivered in collaboration with our
partners in the past year, under our three
main areas of focus:

Apprenticeships provide a key
route into the construction
industry and the theme of this
year’s National Apprenticeship
Week, 8-14 February 2021, was
‘Build the Future’.

2. Support employers
Recruitment and upskilling

Building Greater Exeter
supported the National
Apprenticeship Week by
creating their own YouTube
channel with apprenticeships
videos, an information leaflet to
encourage employers to take
on an apprentice and featured
apprenticeship case studies from
our project partners both on our
social media platforms and our
website.

3. ‘Employment and Skills Plans’ on all
major developments

Project partners were
encouraged to celebrate and
promote the apprenticeships
working in their organisations.

1. Inspire the future workforce
through an effective engagement
programme with schools and young
people

“ “

TAKE ON AN
APPRENTICE

Protect our future construction skills
Apprenticeships provide a key route into the construction industry and play a vital role
in ensuring our economy recovers. Now is the time to play your part and take on an
apprentice to ensure there isn’t a skills gap in our future workforce. The Government
have announced additional benefits for businesses taking on new apprentices:

£1,000
For employers who take on
an apprentice aged 16-18

Plus

£3,000
From 11 January 2022
employers can apply for
the above amount for new
apprentices with a start date
from 1 Oct 21 - 31 Jan 22

For more information click here. T&Cs apply.

Encouraging people, and particularly young people, to join the construction industry
is vitally important and something that BAM Construction takes very seriously.

“

Building Greater Exeter provides a fantastic focus for our efforts and those of the
industry locally, supporting local schools, colleges and employment initiatives.

We are lucky to have the Building Greater Exeter team working in our community.
Phil Bailey
Business Development Manager, BAM Construction Ltd
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VIRTUAL APPRENTICESHIP
EXPO
Building Greater Exeter
promoted apprenticeships
in Construction and the Built
Environment at the Virtual
Apprenticeship Expo during
March 2021, and promoted
different case studies
throughout the week.

RESOURCES AND
SUPPORT TO PROMOTE
CAREERS IN
CONSTRUCTION

Over
180 Job
Roles

Building Greater Exeter has teamed up with our construction industry employers to
deliver a calendar of events to help you promote careers in construction and the built
environment throughout the new academic year.

VIDEO RESOURCES

12 October 2021

Ada Lovelace Day - Construction STEMM Careers

7-13 February 2022

National Apprenticeship Week

8 March 2022

International Women’s Day

7-12 March 2022

Women in Construction / National Careers Week

14-18 March 2022

Open Sites for Schools across the SW

April 2022

Green Skills Week

June 2022

Pride Month - promoting diversity and inclusion

We will provide tailored activities for each event including:

We have worked with
our partners to create a
number of different videos
to promote careers in
construction including:

•
•
•
•

Face to Face talks from employers and young people working in the industry
Virtual insight days and activities
Videos, activities, case studies and other resources
Events for parents

In addition, please send us your requests to attend your careers fairs / events and
we will coordinate attendance with our construction employers.
Please contact us at info@buildinggreaterexeter.co.uk
Building Greater Exeter has created a number of
resources to assist you in promoting careers in
construction and the built environment, which are
found on our website: Resources for Schools

Women in STEM Careers
in Construction
St Sidwell’s Point Leisure
Centre
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SCHOOL ENGAGEMENT
Building Greater Exeter
have developed a school
engagement programme
for secondary schools in
Teignbridge, Exeter and
East Devon to support
them to promote careers in
construction and the built
environment.
The programme outlines
different opportunities
for careers support and
the activity is delivered
with our project partners
and includes careers fairs,
interviews and assemblies.
In addition we have
attended virtual events with
the Careers Hub to promote
the resources to career leads
at secondary schools across
the local area.

The Nightingale Hospital
Carl Rimmer – from Rugby
Player to Building Surveyor

One of the schools we
supported, in collaboration
with Willmott Dixon
and Liveable Exeter, was
West Exe School, with a
construction challenge day.
Video resources, with Midas,
were also created which can
be found on our You Tube
channel here.

These videos are promoted
on our YouTube channel and
also on our website.

“

We teamed up with
Building Plymouth and our
construction partners to
raise awareness of careers in
construction at the Which
Way careers fair. This event
was aimed at years 7-13 from
secondary schools across the
South West.

Building Greater Exeter ensures that the construction sector is always
represented at careers events. They provide regular opportunity updates that are
embedded into our school communication channels.

“

During the Global Pandemic they went above and beyond to ensure that schools
were supplied with video resources to help promote careers in construction
and engaged with construction companies to provide talks and virtual work
experience, perhaps more so than any other sector.
Jo Skeel
Careers Hub Manager & Strategic Lead, Heart of the South West
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CONSTRUCTION
EDUCATION HUB

SOUTH WEST STEM FEST
This event in June 2021
was aimed at primary and
secondary schools in the
South West, to celebrate the
diversity of STEM careers in
the region.

The hub provides lots of
engaging activities and
educational resources to
help those interested in
learning more about the
construction industry.

Building Greater Exeter
collaborated with BAM and
SDS to hold a ‘Build Your
Career in Construction’
virtual event.

This resource is ever
evolving, with new and
updated information being
added all the time.
Activities and resources are
broken down by age from
primary school to those
aged 18+ with a dedicated
section for parents and
teachers.

PHOTO SHOOT FOR
MARKETING
We required a variety of
fresh images to promote
careers in construction in
our marketing material, and
on our website.

The Hub can be found on
our website here.

In October we visited the
Harrison Building at the
University of Exeter, with
photographer Emma Solley
to create a portfolio of new
images.

VIRTUAL WORK
EXPERIENCE & ACTIVITIES
During the pandemic
Building Greater Exeter
worked with Speakers for
Schools, the Careers Hub
and construction partners to
offer inclusive connectivity in
a safe environment for both
students, project partners
and ourselves and we were
able to offer an interactive
format, with engaging
construction content for
VWEX and activities.
This ensured that all
secondary schools in
the local area had the
opportunity to participate in
a construction virtual work
experience.
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Thanks to Morgan
Sindall and Intoheat for
participating.

We are currently working on a youth marketing campaign to:
•

Change perceptions of what a career in construction offers

•

Increase awareness of the variety of careers in construction

•

Connect young people to opportunities for employment and 		
training
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2. Support Employers

CONSTRUCTION JOB SHOP

Recruitment and Upskilling

Building Greater Exeter has continued to support the sector by creating the
Construction Training Directory and updating and maintaining the Construction Job
Shop. We have also represented the sector at a range of events with a wide range of
audiences.

CONSTRUCTION TRAINING
DIRECTORY
This valuable resource
provides information on 258
courses in construction and
the built environment in
Greater Exeter, connecting
directly to training providers.
The aim of the resource
is to make it as easy as
possible for employers to
find apprentices/trainees
or courses to upskill their
workforce, and of course
for individuals looking for
courses in the local area.

OVER 810
UNIQUE
VIEWS

Launched in May 2021, the
courses are constantly being
updated and new ones
added all the time.

The Construction Job Shop
promotes opportunities
across the region and
connects job seekers to
vacancies for employment,
training or work experience.
Vacancies are promoted
online, with a telephone
service, and since August
2021 we have held the Job
Shop every Wednesday at
Exeter Works, offering face to
face appointments.
As a result we have been
able to connect 30 people
to local training courses,
several of which have gone
on to find a position in the
industry.
Being at Exeter Works has
enabled us to engage with
the Youth Hub and other
organisations, reaching
a wider audience to
promote opportunities in
construction.

JOB FAIR

View the Directory

Although these were put
on hold for the majority
of the last 18 months, in
September 2021 Exeter City
Council opened the doors
of the Corn Exchange and
welcomed employers from
many different sectors.

“

Building Greater Exeter’s construction training directory has been an
excellent resource for Midas and our subcontractors.

It really is a one stop shop!
Michelle Cole
Group Community Engagement Manager, Midas Group
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“

When delivering employment and skills initiatives it has been a really
useful tool to help us ensure new and existing staff have been able to
access training in the immediate area which is enabling them to fulfil
their potential.
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30 PEOPLE
INTO
TRAINING

Building Greater Exeter was
there to promote careers in
construction and the built
environment with RGB
Recruitment.
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SERVICE LEAVERS EVENT
We teamed up with Building
Plymouth on 24 March
2021, to host a virtual event
aimed at service leavers,
considering a transition into
a career into construction
and the built environment.
The event included
presentations from service
leavers currently working at
Morgan Sindall and Midas
Construction.

ACCESSING JOBS IN
CONSTRUCTION

SKILLS GAP SUMMIT
Over 30 representatives from different sectors of the construction industry, shared
their views about the skills gaps in their area at the Summit on 23 November 2021.
We are now: 1) Compiling a report of key skills gaps in the local area. 2) As a collective
Building Greater Exeter, Building Plymouth and Building Torbay will build a business
case for skills funding investment. 3) Work with training providers to respond to this
demand. 4) We will align our careers messaging to reflect the skills gaps.

Constructing Excellence
South West
Construction Summit

We worked on a joint
initiative in partnership
with Job Centre Plus and
PGL Training to help those
currently unemployed to
access jobs in construction.
There was a mix of virtual
and face to face training
with participants from
Exeter and East Devon.

SCF MEET THE BUYER
EVENT

As part of the Building
Family at the event on
17 November 2021 we
presented on how we
collectively support the
sector around green skills.

We contributed to the first
virtual Meet the Buyer Event
on 22 September 2021.
Building Greater Exeter gave
a presentation to encourage
the supply chain to take
on an apprentice and to
promote the Construction
Training Directory.

HEART OF THE SOUTH WEST LEP CONSTRUCTION SKILLS GROUP
The Building Family is also part of the Heart of the South West LEP Construction
and the Built Environment Skills Steering Group. We meet monthly to put into
action a coordinated approach to increase the number of skilled people working in
the construction and built environment sector across the HoSW LEP area.
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3. Employment and Skills Plans on
all major developments
We are working closely with the planning teams from the local authorities engaged
in the project to ensure ‘Employment and Skills Plans’ (ESP) are delivered on all
major developments.
We have met with housing and procurement teams and Exeter City Living to ensure
ESP are part of the tendering process. We have also provided help and advice to
companies on setting up and delivering their ESP, providing opportunities for more
people to experience and join the industry, helping to secure the future workforce.

4. Communication
During the past year communication has been even more important than ever,
particularly online where our website has been the man point of contact for the
future workforce and the industry itself.

INDUSTRY UPDATES
At the start of the pandemic,
Building Greater Exeter
began producing regular
updates. This enabled the
project to share current
news in the sector, bringing
everything together in one
place for our partners and
the sector as a whole to read.
These updates are available
on the Building Greater
Exeter website.

BUILDING GREATER
EXETER WEBSITE
We are constantly updating
the content on the website
and in the past year it has
generated:
Over 6,300 users.
Users aged 18-24 visited
5.29 pages on average.
48% of users aged 18-34

Social Media
Our social channels have grown in followers:

861 followers

(19% inc since 2020)

The most visited pages:
•

925 connections

•
•

(42% inc since 2020)

Construction Training
Directory
Construction Job Shop
Education Hub.

Information correct November ‘21
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5. Future Plans

LEGO COMPETITION FOR
PRIMARY SCHOOLS
In Summer 2022 the
Royal Albert and Memorial
Museum are holding a ‘Brick
by Brick’ exhibition which
features buildings in Exeter
through history made out of
Lego.

YOUTH CAMPAIGN
There is currently a
misconception of what a
career in construction and
the built environment offers
and one of Building Greater
Exeter’s goals is to inspire
the future workforce. We
therefore are running a
digital campaign to target
16-24 year olds to:

We are teaming up
to promote careers in
construction and run a
competition to “Design and
build a model of a building
for Exeter‘s future“ in Lego
for primary schools across
the local area, with the
top three models being
showcased at the exhibition.

• Change perceptions of
what a career in 		
construction offers
• Increase awareness of the variety of careers in construction
• Connect young people to opportunities for employment and training

BECOME A BUILDING
GREATER EXETER PROJECT
PARTNER

Featuring young people working in the industry with our project partners, the
activity will launch in February to coincide with National Apprenticeship week.

If you aren’t a partner and
would like to become one
and help support and
extend the work we do,
then please contact us or
visit our website for further
information.

SUPPORTING SCHOOLS IN
GREATER EXETER
We are currently
coordinating support for
over half the secondary
schools in Exeter,
Teignbridge and East Devon.
Project Partners have
volunteered their time and
expertise for career fairs,
mock interviews, site visits
and assemblies.
Some activities include VR
equipment to allow students
to experience a building site
through modern technology.
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Special Thanks
Special thanks to our Chair Matthew Cousins, who has represented the
project at numerous events and has successfully chaired 14 steering
group meetings.
Also, many thanks to all those that have participated in our steering
group over the past three years, your input has helped to inform the
strategic direction of the project. Our current steering group includes :

Dawn Chamberlain
Building Greater Exeter

Phil Bailey
Bam

Morven MacLean
Exeter College

James Laughlin
SDS

Allie Clark
Teignbridge District Council
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Matt Cousins
Apex Scaffolding

Euan Stronge
Coreus Group

Kate Swain
Kier Construction

Rosie Bates
Exeter City Council

Rob Murray
East Devon District Council

Michelle Cole
Mi-Space/Midas

Laura-Beth Massey-Caines
TClarke

Theresa Falconer
Teign School

Emma Heady
University of Exeter

Danielle Haskings
Willmott Dixon
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